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1. Preface

The global competition and the increasing needs of organizations for highly
qualified expertise set an urgent demand to competitively and constantly
develop the knowledge and polish the skills of graduates. That is why
Tishreen University has. over the last four decades. built the administrative

and financial framework necessary to provide the needed elements for the
management of the research and teaching processes. as well as serving the

community. As a resultc more than 120000 qualified male and female

students have graduated and proved competent in the job market both
locally and internationally.
Now. the university is taking the initiative to delineate a road map for the

constant improvement of its services with the aim of standing out and
competing locally and regionally. The further aim of the university is to be a
platform for renewable knowledge and a competitor as a distinguished
educational and research center through the participation of its expertise-
who embraced the university vision- in the process of development and
renovation.

The university plan came in response to a precise analysis of the university
reality and job market demands which yielded eight strategic goals covering
all aspects of academic work. These goals include 239 projects to achieve the
aforementioned goals efficiently. The projects fulfill the university vision and
mission and help in its development. raising its international rating. and

raising the competence of its graduates so as to take part in developing
society and knowledge locally and internationally.
We are confident that the university staff in faculties. centers and

directorates will be keen on effectively participating in executing the plan
and facing the challenges that may arise in the process to reach the ultimate
goal of improving and developing the reality of our society

President of Tishreen University

Prof. Bassam Abdulkarem Hassan
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2. Vision. mission and values of Tishreen University

Vision
To stand out locally and regionally in providing quality teaching and in being a
societal platform for renewable knowledge. contributing to the development of

knowledge and scaffolding the sustainable development process

Mission
Tishreen University seeks to achieve quality and excellence in teaching. academic
research. and community service with the aim of qualifying highly competent

graduates. This can be achieved through adopting international standards and
activating partnerships with local and international parties concerned with
knowledge development

Values

Belonging and citizenship. professionalism. societal responsibility. justice.

collaboration. participation. and accountability.

3. Strategic goals

1. Improving the quality of educational programs and meeting the requirements of
academic accreditation in a way that keeps up with the demands of the job
market.

2. Preparing graduates to be leaders and pioneers.

3. Developing the environment of academic research and postgraduate studies,
and providing the incentive for innovation and channeling it to serve society

4. Establishing effective and sustainable partnerships to serve society

5. Enhancing the efficiency of infrastructure to meet the standards of quality
education and research.

6. Enhancing the efficiency of human resources and stimulating them to excel.
7. Developing management systems and institutional performance

8. Developing vocational and open learning to meet the needs of society.
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4. The FrameworR of the Strategic Plan of Tishreen University

Mission Vision
To stand out locally and
regionally in providing quality
teaching and in being a societal
platform for renewable
knowledge, contributing to the

Tishreen University seeks to
achieve quality and excellence in
teaching, academic research, and
community service with the aim

of qualifying highly competent

graduates. This can be achieved development of knowledge and
through adopting international scaffolding the sustainable
standards and activating development process

partnerships with local and
international parties concerned
with knowledge development

Values
e S . : Societal : . Belongingand

Empowerment Results

1.6 Enhancing 6.Enhancing 1.lmpr?ving the Employee
leadership the efficiencyg P educational process satisfaction

of human 2.Qualifying
resources pioneering graduates
3.Developing the

5.Providing the academic research Satisfaction of

' necessary ? ;';;’i"o beneficiaries /_f
- eve ) -
infrastructure mana and society | g | I I

8.Dev the | =
Vactional o0 open f Excellence in

learning systems performance @

Review and optimization
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5. Programmes and projects.

The first strategic goal

Enhancing the quality of academic programmes and achieving the academic accreditation

Topics

1.1 Improving

Curriculla and syllabi

requirements to meet the job market needs.

programmes
1.1.1 Designing new academic programs in the faculties to meet the needs of

the job market, with focus on the cross-disciplinary ones (multi-disciplinary)

1.1.2 Evaluating and developing exsisting curriculla for all academic programs

1.1.3 Examining the possibility of adopting international learning systems for

some academic programs

1.2 Developing the
performance of

teaching staff

1.2.1 Developing content and teaching methods to meet the the national
academic standards of NARS (covering knowledge, understanding, intellectual,
practical, and transferrable skills), with focus on the practical content of the

courses

1.2.2 Integrating technology in teaching

1.2.3 Developing teaching skills for faculty members

1.2.4 Motivating the teaching staff for more effective teaching through a new

system of incentives

1.2.5 Evaluating the learning outcomes for further development

1.3 Improving the

Iearning environment

1.3.1 Creating a balance between the number of students and the number of

teaching staff in both theoritical and practical sessions

1.3.2 Enhancing students’, administrative and academic staff satisfaction

1.3.3 Promoting creative |earning

1.4 Modernizing
academic books and
teaching/learning

content

1.4.1 Designing ebooks (e.g. Textbook pattern)

1.4.2 Provide books in PDF format

13
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The second strategic goal

Preparing graduates to be leaders and pioneers

Topics Programmes

2.1.1 Designing practical training programs for all disciplines

2.1.2 Developing summer training camps

2.1.3 Designing a program to cultivate transferrable and professional skills

for all academic fields in collaboration with the Skills and Career Centre
2.1 Enhancing the

practical skills of 2.1.4 Promoting student exchange programs on an Arab and international

graduates levels and developing existing ones

2.1.5 Equipping students with life-long learning skills

2.1.6 Establishing a business incubator for student projects

2.1.7 Designing programs for the distinguished and gifted students

15
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The third strategic goal

Developing an appropriate environment for academic and postgraduate research and

providing incentives to support creativity and channel it to meet the needs of community

Topics
3.1 Upgrading
policies and
mechanisms of

academic research

developmnet

Programmes

3.1.1 Revising exsiting frameworks for academic research and proposing new

standards for further development

3.2 Developing the
research
environment and
researchers skills to
meet he standards
of academic

research

3.2.1 Modernizing labs and libraries

3.2.2 Establishing new research centers and developing existing ones

3.2.3 Developing the research skills of the teaching staff

3.3 Encouraging
academic research
and promoting local
and international
research
partnerships and
encouraging
creativity and

innovation

3.3.1 Activating research partnerships with research institutions and centers to

carry out research that contributes to the development of society in general

Adopting the National Science and Innovation Policy

3.3.2 Encouraging and locally promoting publication of research of

international academic caliber

3.3.3 Promoting innovations and global contributions by researchers and

students to improve the university rating

17
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The fourth strategic goal

Building effective and sustained partnerships to serve the community

Topics Programmes

411 Establishing Alumni Associations

4.1.2 Enhancing the role of the Skills and Career Centre in bridging the gap

4.1 Enhancing th
nhancing the between the university on the one hand abd the job market and society in

role of the universit
Y general on the other hand

in knowledge and

skills trasfer to serve ‘
4.1.3 Enhancing the role of academia in community developement
society and develop

the environment
4.1.4 Enhancing the role of the Directorate of Professional Practice

4.1.5 Supporting partnerships (Establishment of an urban observatory)

19
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The fifth strategic goal

Enhancing the efficiency of the infrastructure to meet the requirements of quality education

Topics

5.1 Hygiene and
maintenance of

faculties

and academic research

Programmes

5.1.1 Improving the hygiene of the university

5.1.2 Improving the process of infrastructure maintenance

5.1.3 Revamping auditoriums, classrooms and research rooms

5.1.4 Rehabilitating basements and the parking garage

5.1.5 Rehabilitating the veterinary and agricultural vocational institute

5.1.6 Maintaining the emergency backup power network in the university

5.1.7 Maintaining central heating and air-conditioning and the equipment of

the central power generating centre and its network

5.2 Improving
investment of

existing facilities

5.2.1 Redistributing spaces and occupied areas

5.2.2 Rehabilitating the health centre and its services

5.2.3 Revamping the headquarters previously occupied by the Higher Institute

of Maritime Research for further investment

5.2.4 Improving catering services, resturants and cafeterias

5.2.5 Providing the university with permanent water supply

5.2.6 Completing the grand theatre

5.2.7 Upgrading the University Press

5.3 University site

and gardens

5.3.1 Constructing shaded walkways

5.3.2 Maintaining the university fence

5.3.3 Establishing the green belt on the southern university fence

5.3.4 Improving existing university |andscapes

5.3.5 Utilizing the University entrances fromTishreen Hospital

5.4 Create new

facilities

5.4.1.Constructing playgrounds in the Faculty of Physical Education

21
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The fifth strategic goal

Enhancing the efficiency of the infrastructure to meet the requirements of quality education and

academicresearch

Topics Programmes
5.5.1 Establishing a bakery for students and employees
5.5.2 Establish a co-op store for students and employees
5.5.3Establishing a new hotel for students and employees
5.5 Starting 5.5.4Improving the investment of Buga Farm

production and

service projects

5.5.5 Developing Fedew Farm

5.5.6 Alternative Energy Project

5.5.7 Sewage treatment

5.5.8 Establishing an international garden

5.5.9 Establishing a factory for the production of cleaning and sterilizing detergents

5.6 Development of
University
Administration
(Citizen Service

Center)

5.6.1 Establishing citizen service centers in university faculties

5.7 The infrastructure
of the central
administration
headquarters and
student

accommodation

5.7.1 Activating the role of the Directorate of In-service Learning and Training and

providing the necessary Infrastructure

5.7.2 Providing the needed Infrastructure for the Directorate of Administrative

Development

5.7.3 Improveing the existing guest house

5.7.4 Maintaining the academic staff lodges and the existing kindergarten

5.7.5 Maintaining and rehabilitating the exhibition hall

5.7.6 Maintaining, restructuring and rehabilitating the central library towers

5.7.7 Developing transportation within the university

5.7.8 Developing the infrastructure of the existing student accommodation

5.7.9 Increasing the accommodation capacity of the university campus

5.7.10 Improving of the administrative services in the Directorate of Student

Accommodation

23




ousbudl Lasliiwdl Gagll
ela¥1 Gl papdsmiy &y didl 5yl gl 8o LaS 3305
st

9=l

31,09 b yallg LIS 3 3,10¥1 289 (awxs 2.1.6
9 byl 3oylaal a8

Analll @ lylo¥l elsl @19433.1.6

Syl T galall
Lol

Lpagaidl clusgl o151 28,1.2.6

Otboladl 9 &uiyunll Al eline o151 28,2.2.6

Ay oY1 e LaSI ¢ 8,191 ol (runes 3.2.6

5)‘.)}_ Qﬁ.—-w.i{26

2y idl 351k

24




The sixth strategic goal

Enhancing the efficiency of human resources and motivating them to excel in performance

Topics Programmes

6.1 Strengthening 6.1.1 Raising the efficiency of administrative leadership

the leadership role
6.1.2 Improve the reality of management in colleges, directorates and centers
of university

departments 6.1.3 Evaluating the performance of administrative at the university.

6.2.1 Improving the performance of administrative units
6.2 Improving

human resources 6.2.2 Improving the performance of academic and administrative staff

management ) )
6.2.3 Improvmg management systems and management competenCIes

25
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The seventh strategic goal

Development of management systems and institutional performance
Topics Programmes

711 Automating activities, procedures and services at the University

71 Developing
7.1.2 Upgrading the university website to an interactive website

information

technology 7.1.3 Designing and managing information systems for academic and
administrative work
7.2.1 Improving the infrastructure of the Quality Assurance Center

7.2 Improving

7.2.2 Activating the role of quality assurance units

quality management

system at the 7.2.3 Constant training for the Quality Assurance Center's Board and quality

. . assurance units
UanEI’SIty

7.2.4 Institutionalizing the requirements of quality assurance

27
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The eighth strategic goal

The development of Vocational and open Learning to meet the needs of society.
Topics programmes

8.1 Development of
open learning 8.1.1 Developing curricula

programs

8.2.1 Developing the regulatory and administrative framework

8.2.2 Providing the needed human resources and competencies

8.2 Development of
8.2.3 Developing existing vocational curricula and introducing new programs
vocational education

8.2.4 Improving teaching methods

8.2.5 Bridging the gap between vocational learning and society demands

29
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